Teston Club Committee Meeting Minutes
Minutes of the meeting held in the club on Monday 5 th January 2015
PRESENT:(Chairman) P. Bond, (PB)
(Secretary) G. Wollen (GW), (Treasurer) R. Harker (RH),
M. Hawkins (MH), A. Jackson (AJ), T. Smith) (TS), J. Wood (JM)
M. Austin, (MA) G. Stubbs (GS), Steve Worcester (SW)
Apologies for absence: None
ADOPTION OF PREVIOUS MINUTES:
Proposed: (JW)
Seconded: (SW)

1

2

Subject
Any Matters Arising
(TS) Told the committee the white lining of the car park will be
done as soon as the weather permits.
(MH) Has spoken to Damian and he is still awaiting a second
quote on the Bar. (MA) Said there was a member who had
offered to oversee the work when it gets under way.
(MH) Said he was still trying to find out if the doorway step
needs to be of a certain colour.(BH) Suggested a brass plate
this was thought by all to be a better idea.
The suggestion of a patio heater is still under discussion.
The new till is an ongoing matter.
Correspondence
(GW) Read out a thank you card from Bridget Ewart which was
gladly received.
The committee discussed an unsigned request to have a new
type coffee machine installed this would be considered. (AJ)
Would search out a price.
A letter was read out about the purchase of real ales, a long
discussion took place. (TS) Started by saying a decision had
already been made to discontinue Doombar as a regular beer
as it was felt that it had dipped in quality. (RH) Went on to say it
is very difficult to keep all members taste happy when it comes
to real ales. There is no restriction on our steward to what real
ales he chooses. (TS) stated that, contrary to the letter
received, there had been praise from members recently on his
choices.

Action
TS)
(SP)

(MA)

(AJ)

3

New Members
(GW) Janet Gorin, Kerry Hawkins.

4

Finance
(RH) Reported the Bar takings were up on last year, also guest
fees were up, snooker table usage had increased and the lotto
was also doing well.

5

Secretary
(GW) Said the Biffa bin change was waiting on some paper
work, also the new personal alarms need to be chased up.
(These matters have now been now been attended to.)

6

Bar
(TS ) Brought up about annual wage increases for our paid
staff. After a discussion a percentage increased was agreed
that reflected the good performance of the Steward and the
cleaning and bar staff throughout the past year. The Committee
would like to thank them all for their contribution to a successful
year.

7

House
(MH) Said he needs to check the lighting plan in the
Gamesroom as there were some faults he needs to repair.

8

Entertainments
(AJ) Said there would be an entertainments meeting next
Monday to arrange date etc for coming functions. He went on to
say the new years eve party went very well the committee
would like to thank all the people who made food for the night
also mentioned was the quality of the raffle prizes, a lot of work
was done on behalf of the club we thank you all.
A race night has been scheduled for January 24 th, please watch
the boards in and around the Club and the website for
confirmation.
Any Other Business
None
(PB) ( Chairman)__________________

(GW)

